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Why Measure IT?

ü ñYou canôt manage what you canôt measureò.

ü IT Performance Measurement is fundamental to successful IT Governance.

ü Pragmatic metrics & measurement capability is a prerequisite for an effective 

IT Service Management (ITSM) program.

ü A centralized 'one-stop shop' for information related to IT Service 

Performance Management

ü Provision of information required to re-engineer and optimize processes 

associated with COBIT, ITSM and ITIL best practice frameworks

ü Benchmark your Key Performance Indicators against other 

organizations with similar profile as the number of clients grow

ü Improved data quality from the IT operational systems

ü Lower costs associated with data collection for IT Service Metrics

ü Streamlined development and delivery process for presenting IT 

Service Metrics

Metricus

Benefits
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Enabling IT Governance By:

ü Facilitating alignment of IT Services with Business Strategies

ü Providing faster, more efficient, and consistent communications of IT 

Service Performance

ü Increasing visibility into the impact of business changes on IT 

Services

ü Enhancing budget, planning and forecasting of IT Services

ü Increasing accountability within IT, and between IT and the Business
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What is Metricus?
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Hosting Services

ÅMetricus IT Service Scorecard 

Framework

ÅMetricus Customer 

Management Service

ÅMetricus Portal Support 

Services

ÅMetricus Specialist Support

Consulting Services

ÅMetricus - Feasibility Analysis

ÅMetricus ïData Quality 

Assessment

ÅMetricus ïData 

Transformation Services

ÅMetricus ïCustomized 

Scorecards and Reports

Training Services

ÅMetrics Enablement 

Workshop

ÅIT Service Metrics 

Benchmarking

ÅWeb based e-learning

ü Hosting Services ïNo investment in additional infrastructure

ü Consulting Services ïRapid initial deployment within 2-3 weeks

ü Training Services ïEnabling the customer to manage the metrics and platform
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Metricus SaaS model
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Metricus provides 

the knowledge, 

infrastructure, 

application, 

security and 

supporting services 

to monitor and 

manage IT Service 

performance.
Application

This enables you to provide your users with the power to 

monitor and manage IT Service performance

Security

Metricus
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Metricus ïHosting Services

Hosting Services

2. Metricus Customer Management Service

Å Setup and configuration of dedicated 

environments for a new customers within Metricus 

IT Service BI Portal

Å Ongoing management of customer environment 

within Metricus

Å Data integration services for customer IT Service 

data

3. Metricus Portal Support Services

Å 24*7 support for technical issues related to the 

Metricus Portal

4. Metricus Specialist Support

Å Support by a Metricus specialist for pre-sales and 

customer implementation questions

1. Metricus IT Service 

Scorecard Framework

Access to the powerful Metricus SaaS Platform -

a consolidated repository of documentation and 

tools enabling the development of IT Service 

Metrics, Scorecards and Reports.  Components 

include:

Å Metricus - Business Intelligence

Å Metricus - IT Service Metrics Metadata

Å Metricus - IT Service Data Mart

Å Metricus - Customer Setup Wizard
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Metricus ïConsulting Services

Consulting Services

1. Metricus ïFeasibility Analysis

Services to assist with the definition of IT Service 

Metrics for customers, the feasibility of selected 

metrics, and cost/benefit analysis of metrics

2. Metricus ïData Quality Assessment

Designed to analyze the availability and quality 

of data required to provide Metricus IT Service 

Metrics, Scorecards and Reports.   Project 

deliverables include definition of data sources 

required for Metricus and remediation strategies 

for data quality issues identified

3. Metricus ïData Transformation 

Services

Services to assist with the collection and 

transformation of data required to populate 

Metricus IT Service Metrics and Scorecards

4. Metricus ïCustomized Scorecards 

and Reports

Development services for customization of 

Metricus environment including new metrics, 

diagrams, reports and scorecards
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Training Services

1. Introduction to Metricus

A comprehensive ½ day introduction to the 

services that define Metricus.  Includes a 

demonstration of functionality,  a presentation of 

the Metricus value proposition and a practical 

overview of implementing Metricus for a 

customer.

2. Metricus Enablement Workshop

A 3-day workshop to train consultants how to 

successfully implement customer IT Service Metrics 

and Scorecards within Metricus.   Detailed 

information is provided on customer implementation 

methodology, data quality and transformation 

issues, and the definition and presentation of IT 

Service Metrics and Scorecards.

3. IT Service Metrics and Benchmarking

A 1 day workshop to explore the processes and 

techniques needed within an IT Service environment 

to ensure effective and accurate benchmarking of IT 

Service related metrics

Metricus ïTraining Services
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Functionality for IT Service Metrics Management

ü Facilitate ownership and accountability for IT Service performance by assigning 

owners to defined IT Service metrics

ü Assign up to 5 static or dynamic targets, goals or benchmarks per metric.

ü Create and view strategy maps and impact diagrams to understand the cause 

and effect relationship between metrics and scorecards

ü Set alerts and notifications to ensure awareness of IT Service metric status 

changes

ü Manage corrective actions and initiatives through creation of actions and 

projects specific to IT Service metrics.

ü Create custom scorecards and metric watch lists for selected users groups

ü Embed business intelligence capabilities into scorecards for added context and 

analysis.

ü Use a metrics network and centralized data store to ensure reliable and 

consistent delivery of information related to IT Service metrics.
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MORE ON METRICUSé

Architecture, Scorecard Framework, Platform, Metadata, Setup




